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Marketing is the process of communicating the 
value of a product or service to customers, for 
the purpose of selling the product or service. It is 
a critical business function for attracting 
customers.



Marketing

Mass 
mailing or 
Spam?

Direct marketing

Ethics

Competitions

Guerilla 
advertising

Product placement
Social marketing

Brand management

Brand ambassadors
Viral & Word-of-Mouth

B2B or B2C?
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Brand awareness

 A serious sustained effort is needed to make the 
European stakeholders and public better aware of 
astronomy and astronomical brands. 

 We need to disseminate our key messages, 
slogans, logo and Visual Identity products at every 
given occasion.
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Promotion Strategy

 A promotion strategy has three major 
components: products, channels and targets.

 Derived from the organisational mission and 
objectives.

 Once the target is established, channels can be 
identified to reach these targets.



ChannelsTarget groups

Type

Products

Social Media
Style

Online

Mass media
Language

Laypeople

Decision-makers

Competitions

Events

Partnerships

Physical distribution

Sponsorships

Newsletters

Journalists

User community/
scientists

Educators

Price

Etc.

Etc.
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 News

 Press Releases

 Social Press Releases

 Announcements

 Pictures of the Week

 Blog posts

 Facebook posts

 Video News Releases

 Public talks/presentations

 Images
 Pixels

 Metadata

 Multimedia

 Videos 

 Video podcasts

 Video News Releases

 Virtual Tours

 CDs and DVDs

 Planetarium Shows

 Printed and/or Electronic Materials

 Books

 Exercise/Educational Books

 Brochures

 Handouts

 Flyers

 Postcards

 Stickers 

 Posters

 Calendars

 Annual Reports

 Other Reports

 Newsletters and Journals

 Exhibition panels

 Paper Models

 Media Kits

 Wall Papers

 Merchandise 

 Glass cubes

 Pens

 Lanyards

 Mugs

 T-shirts

 Caps

 USB sticks

 Pins

 Framed pictures

1. The Product
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2. Target addresses

 Address database

https://www.eso.org/public/djangoplicity/admin/contacts/contact/
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3. Channel —Distribution

 Distribution plans

https://docs.google.com/spreadsheet/ccc?key=0ArKxArIgKAI1dHIxazdiRXlnbWt4dmd1Ylhmbklqemc
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Newsletters

 Newsletters

http://www.eso.org/public/outreach/newsletters.html
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Conclusions

 Planning astronomy Education and Public Outreach (EPO) 
operations in an optimal way is a challenge in today’s 
multi-faceted and information-saturated society.

 An EPO operation is, like any other “real-life” operation, 
limited by resources — money, manpower, staff skills etc. 
One of the most important goals for a proper outreach 
strategy is to optimise the return-on-investment, as 
measured in for instance numbers of views, customer 
satisfaction, by applying standard (industrial) management 
techniques.

 Matching the right channels with the right target groups 
and the right products is key.
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Optimising resources

Resourcing encompasses the deployment and 
adaptation of:

 human resources

 financial resources

 technological resources

 natural resources.
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Mantras

 The customer is always right

 If it is not on the web, it does not exist

 If it ain’t broke, don’t fix it

 We make mistakes, but we don’t fail

 We promise the Sun, the Moon and the stars. And 
deliver…
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Optimising resources

Resourcing encompasses the deployment and 
adaptation of:

 human resources

 financial resources

 technological resources

 natural resources.
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Staffing

 Sourcing: Outsourcing/Insourcing/Crowdsourcing

 Motivation: creating win-win between the individual and the 
organisation

 Work with people’s differences and use them as best as 
possible

 Avoid single points of failure

 Price of labour

 Procurement rules

 Crowdsourcing portals such as OdeskTIP!

 Cloud computing (?)

 Timing => planning!

http://www.odesk.com/jobs/Astronomical-Images-Retouching_~~54cd7d75b7830bc6
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Communicating

 Basic internal communication

Often top-down, out-in, open/no barriers

But also two-way (listen!). However: “It is better to listen 
well than to speak well, and better to act well than to 
listen well.”

 Workflow spec’ing, guidelines

 Meetings (regular, effective)

 Presence – physical, email, instant messaging, 
video conferencing
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Managing internal information

 Workflows/scheduling

Google spreadsheet ReleasesTIP!

 Preserving experience and analyse

Google spreadsheet PublicationsTIP!

 Standardising & combining information

Google spreadsheet ContractorsTIP!

 Budget follow-up

Releases Checklist.pdf
Publications 2008_2009.pdf
Contractors-2.pdf
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Facilitating

 Providing a stable framework

 Providing an efficient technical infrastructure

 Djangoplicity TiP! 

 Making the necessary time and resources available => planning

 Collaborative tools

 ToDo list TiP!

 Google Calendar TiP!

 Internal Pages TiP!

 Mantis bug tracking TiP!

 Joint network filer TiP!

 Instant messaging/video conferencing (Skype) TiP!

http://www.eso.org/public/djangoplicity/admin/
http://www.eso.org/public/djangoplicity/admin/
http://www.djangoplicity.org/todo
http://www.google.com/calendar/render
http://www.google.com/calendar/render
https://www.eso.org/public/outreach/internal/
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Controlling

 Keeping the overview

 Follow-up, quality checking

 End-to-end production: Conceive, spec, 
implement, iterate, seek approvals, publish, test, 
evaluate 
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Setting standards

 If confusion arises, analyse where the issue lies 
and try to standardise

AVM

 Avoid one-offs

Requests are symptoms, not causes. Respond 
strategically by solving the problem at its root

http://www.virtualastronomy.org/avm_metadata.php

